Accreditation & Quality 

Accreditation

On Track Community Programs has continuously been accredited through BSI Systems (formerly known as Benchmark) against the National Disability Service Standards for its employment services since 2006. BSI is an independent organisation, dedicated to improving the quality, safety and accountability of disability services across Australia through continual review of performance, assessment and accreditation.

As BSI states: “We provide organisations from all sectors with best practice solutions and standards that represent and support the needs of business and society in Australia and worldwide.

In more recent times, On Track has undertaken accreditation through Quality Management Services (QMS) of a number of its mental health programs (those funded by the NGO Grant Program through NSW Health) against the Quality Improvement Council (QIC) standards.
QIC is a non-profit independent Australasian accreditation body which “promotes continuous quality improvement in health and community services through the provision of standards, accreditation programs, and developmental resources”. The International Society for Quality in Health Care (ISQua) has recently accredited QIC's standards and accreditation program. 

Quality 
When referring to quality, we are thinking about the systems we put in place to deliver, review and improve the services and programs we provide.  Ensuring the quality of these systems means consistent practice in line with agreed national standards.

Ensuring quality requires that we:

· Clearly documented policies and procedures 

· A systematic approach to translating policies and procedures into practice 

· A process for review to ensure practices align with the policies and procedures 

· Confidence that implementation of policies and procedures will remain systematic into the future; that is, implementation is not dependent only on the knowledge of individual staff members. 

· By having a quality philosophy and culture embedded in the organisation, On Track is demonstrating a commitment to:

· Strong customer focus 

· Clear direction and accountability 

· Continuous learning and innovation 

· Valuing people and diversity 

· Collaborative work practices 

· Evidence-based decision making 

· Social and ethical responsibility 

Why undertake accreditation?
Accreditation is much more than a review of the organisation every three years. It is a continuous quality improvement method which helps us to identify areas for improvement, develop systems for review and evaluation, as well as the tools to embed the principles of continuous improvement across the organisation.

The benefits of accreditation to On Track include:

· Improved support for consumers and clients 

· Improved coordination of consumer/client support across On Track and with other service providers
· Improved coordination to reduce duplication of services and programs
· Improved communication between staff 

· Improved systems and procedures through the identification of opportunities for improvement 

· Safer physical surroundings through risk minimisation 

· More efficient use of resources 

· Decreased complaints by customers and staff 

· Increased awareness by staff of their responsibilities to consumers, clients and their colleagues
· Improved staff morale and motivation 

· Support of a quality improvement philosophy and culture
What are the benefits of quality improvement?

Implementing quality improvement processes has a range of benefits for clients, staff, Board and other stakeholders, as identified by the South Australian Department of Families and Communities’ Service Excellence Program below.

Clients/consumers:
· Expectation they will get the service they need. 
· Greater confidence that the service is run well. 
· Greater opportunity to be involved in decision-making about the services they receive. 
· Confidence in the continuity and improvement of supports over time.
Staff:

· Find work is less stressful and more satisfying. 
· Experience greater efficiency and effectiveness. 
· Feel more involved and empowered in their work. 

Board of Management:
· Confidence that the service is achieving its mission and purpose. 
· Promotes a culture of continuous improvement. 
· Provides a greater opportunity to express agency values and demonstrate these to the community.

Managers:

· Promotes a culture of continuous improvement. 

· Increases efficiency and effective work processes. 

· Increases time focused on productive work rather than problems. 

· Cuts time on non-productive accountability processes. 

· Opens opportunities to express your agency's values and demonstrate these to the community.

Funding Bodies:

· Confidence that service providers use funds to achieve agreed outcomes.
Communities:

· Confidence that taxes are being used to effectively assist members of the community.

Commitment to Quality 
On Track is dedicated to delivering quality services and programs which are reviewed and evaluated regularly and by all relevant stakeholders – consumers, staff, managers, carers, other service providers and funding bodies. We are also committed to continuous quality improvement across all areas of the organisation and that’s why Quality Assurance is a standing item on all meeting agendas across On Track – from the Board of Management to Consumer Advisory Groups and team sessions. 
